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Overview of National GPAR Programme Secretariat Support Project Plans for 2012

The National GPAR Programme Secretariat Support Project (GPAR NGPS) supports the
Government to implement and monitor the National Governance and Public Administration
Reform Programme (NGPAR Programme). The overall objective of this project is to strengthen
the capacity of public administration to deliver efficient, effective and accountable services to
citizens through high level oversight and leadership, strategic management and support to all
components of the national GPAR Programme in Lao PDR.

The GPAR Secretariat Project is organized around three outputs. The first output is support to
establish high level mechanisms that provide oversight and coordination across the governance
sector. The second output is strengthening the capacity in Ministry of Home Affairs to
effectively coordinate and monitor the implementation of the National GPAR Programme and
related activities. The third output is coordinating development partner assistance through the
Governance Sector Working Group, and mobilizing resources to support implementation of the
National GPAR Programme.

During 2012, the National GPAR Secretariat Project will facilitate inception activities related
to the three outputs. In relation to Output 1, the project will support the launch of activities
of the Leading Committee on Governance. The project will also develop tools to track the
progress of implementation of the Strategic Plan on Governance, in order to assist the Leading -
Committee in overseeing the progress of the sector.

In relation to Output 2, the project will support the establishment of the National GPAR
Programme Board. The project will also, during the year, develop the framework and tools for
the National GPAR Programme Board and National GPAR Programme Secretariat to manage the
activities and monitor the progress of the different projects, as well as the National GPAR
Programme as a whole. Capacity building support will be provided to enable key MoHA
personnel to take on Programme management responsibilities. The recruitment of staff for the
National GPAR Secretariat Project and procurement of basic equipment will also be carried out
during the year.

Activities under Output 3 will reflect continuity and mainstreaming of on-going efforts related
to the Governance Sector Working Group. An important part of the effort will be to strengthen
the capacity of the Governance Sector Working Group Secretariat members, to take on a
greater operational role in the activities of the Sector Working Group. The GPAR Programme
Secretariat project will also support the resource mobilization efforts to address the unfunded
components of current projects, and mobilize development partner support to complete the
formulation, funding and launch of the upcoming projects under the National GPAR
Programme.
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Sum of AMOUNT

Row Labels Sum of AMOUNT
1 18,000
00012 10,000
61300 6,000
62300 2,500
63300 200
63500 1,000
65100 300
00232 8,000
71600 3,600
72500 320
73100 320
73400 2,000
74200 400
74500 1,360
2 208,000
00012 158,000
61300 9,150
62300 3,813
63300 305
63500 1,525
65100 458
71400 113,250
71600 5,000
72400 6,100
72500 2,800
73400 6,600
74200 7,000
74500 2,000
00232 50,000
71600 7,500
72100 1,200
72200 8,000
72800 22,000
73100 250
73300 1,300
74200 1,120
72500 850
73100 600
73400 4,000
74500 3,180
3 74,000
00012 32,000
61300 9,300
62300 3,875
63300 310
63500 1,550
65100 465
71400 16,500
00232 42,000
71600 5,730
73100 1,250
75100 7,000
72500 3,300
73100 1,750
73400 A 5,000
74200 10,120
74500 7,850
Grand Total 300,000

Row Labels Do srand 1ot

1 10,000 8,000 18,000
2 158,000 50,000 208,000
3 32,000 42,000 74,000
Grand Total 200,000 100,000 300,000



